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Alph% Te%m D%ily St%ndup
11/27/2018

Te%m Roster
M(ry (Scrum M(ster)
J(ne (Product Owner)
Br(ndon 
M(l(esh 
Tony
Julie (remote)
Jules (remote)
Josh (remote)

*missing 

Ev%lu%tion 
1 min - 5 m+x 

See observ(tions for ex(mples. 
Not (ll (re(s (ssessed e(ch time.
Unev(lu(ted (re(s rem(in bl(nk.
Assessment (b(sed on Scrum Guide & co(ches (doption experience)

1 - 2 below (ver(ge
3 - 4 (ver(ge 
5 (bove (ver(ge 

Scrum V%lues
Ch%r%cteristic Ev%lu%tion
Openness 4
*Focus 3
Cour(ge
Commitment
Respect 4

*Ex(mples th(t imp(ct focus
Te(m not dedic(ted.
Select te(m members not dedic(ted. 
Te(m not co-loc(ted. 
Unexpected non-scrum rel(ted responsibilities. 

Le%n W%stes
-1 min through -5 m+x
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Ch%r%cteristic Ev%lu%tion
Mud( (no v(lue)
Mur( (flow)
Muri ((lloc(tion)

Lower number indic(tes occ(sion(l occurrences
Higher number indic(tes debilit(ting w(ste c(using repe(ted blockers

Underst%nding & Use of Scrum
Scrum Theme Ch%r%cteristic Ev%lu%tion
Roles Product Owner 4
Roles Scrum M(ster 4
Roles Dev Te(m 4
Dev Te(m Self-org(nized 4
Dev Te(m Cross-function(l
Events Sprint Pl(nning
Events Sprint Execution*
Events D(ily Scrum 4
Events Sprint Review
Events Retrospective
Artif(cts Product B(cklog
Artif(cts Sprint B(cklog
Artif(cts Increment**
Pill(rs Artif(ct Tr(nsp(rency
Pill(rs Inspection
Pill(rs Ad(pt(tion

*Sprint Execution Ex(mples
Ste(dy burn-down
No new stories (dded to sprint
No estim(tion ch(nge during sprint 
No stories not re(ching DONE being rolled-forw(rd
No or not observed Definition of Done, Definition of Re(dy (nd Te(m Working 
Agreement. 

**Increment Ex(mples
Must be inspect(ble (nd in use(ble condition
Must meet the Scrum Te(mʼs definition of "Done"

Discussion 
3478 - finished development. Pushed to QA
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3578 - just finished prior to st(ndup 
3557 - st(rted tod(y
Worked on UAT 
“Commission submissions” story under test
Continue testing commissions (nd refunds
Continue UAT
Cre(ted TR for current sprint
Cre(ted new sub-t(sks for CGR upd(tes
Continue working on b(cklog prioritiz(tion
Looked (t BDD review stories
Will begin working on Fitness test c(ses
Product Owner (sked ( few questions concerning the te(mʼs next demo. 
Br(ndon h(d ( couple of questions for the Product Owner.

Observ%tions 
Product Owner rem(ins eng(ged, knowledge(ble (nd empowered. 
Scrum Roles continue to be well understood (nd respected. 
Te(m e(sily self-org%nizes (round t(sks, (nd supporting e(ch other. 
Focus :: the te(m h(s two members full-time. Others (re 50% or gre(ter 
eng(ged with the project. The l(ck of dedic(ted involvement does not (ppe(r 
to imp(ct the project, but does require reduced focus due to context 
switching. 
D%ily Scrum completed well within the time box, with ( brief p(rking lot 
discussion. 
Openness :: Te(m is open discussing issues, (sking for help or g(thering (nd 
receiving needed inform(tion. 
Respect :: Te(m expresses ( high degree of respect. E(ch trusts the other is 
doing their best. No rel(tion(l tension detected. 

Copyright 2018: Larry Lawhead, Rocket Nine Solutions
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For Agile Coaching and Training: 
info@rocketninesolutions.com 
714-699-4679


